[PROGRAM NAME]
A few things worth sitting with together

This isn't a form. It's a few things worth sitting with together — in whatever order feels right, for as long as it needs. Find somewhere away from the station. The person who initiates goes first.


What does mentorship mean to you — and how have you actually experienced it here?
Who in the department has shaped how you show up? What specifically did they do?
When you think about the leader you're becoming, what's one thing you're still figuring out?
When you stepped into a higher role — even informally — what did you wish someone had told you?
What do you have to offer that isn't being fully used right now?
Is there anything about leadership or mentorship here that you wish someone would just ask about?


After
One thing I'm taking from this.  One thing I'm willing to do differently.
Remember
Self-awareness is the precondition for authentic connection.
Authentic connection is the foundation for effective mentorship.
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